
Rev: V1 06-2017 Jun-17

Scheme:  Worcester City NPIF Bid

Milestone:  Outline Business Case

Works Cost: Approx £5.0M  
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Risk 1 Potential shortfall in WCC contributions STRATEGIC / POLITICAL WCC CH2 M M M L 2.00 Reduce WCC to identify funding available and confirm 12/06/2017 Open L L L L 1.00

Risk 2 Insufficient design detail for accurate costing DESIGN WCC CH2 H H H H 9.00 Reduce Meeting Martin Rowe 14-6-17. Details of 

schemes to be sent to CH2m. Nick Churchill 

and Gavin Loach have identified a number of 

kety design parameters. Design specification 

created for forthcoming tender.

12/06/2017 Open M M L L 1.67

Risk 3 NPIF funding not available STRATEGIC / POLITICAL WCC CH2 H H H H 9.00 Reduce Robust evidence funding bid. WCC 

Commitment to carry out works under future 

funding

13/06/2017 Open M L L L 1.33

Risk 4 Insufficient design detail to assess benefits 

requirements within the bid guidance

DESIGN WCC CH2 H M H M 5.33 Reduce WCC have a clear idea regarding what is 

required and all work to be delivered within 

the Public Highway

12/06/2017 Open M M M L 2.00

Risk 5 No access to current traffic model DESIGN WCC CH2 H H H H 9.00 Reduce Worcester traffic model is available 12/06/2017 Open L L L L 1.00

Risk 6 Time limited grant, could affect delivery through 

any delays in programme. Delivery expectation 

2018/19

STRATEGIC / POLITICAL WCC CH2 H L M L 2.00 Reduce WCC have an excellent track record for 

project delivery through DfT funding

12/06/2017 Open M L L L 1.33

Risk 7 Detailed design and business case not completed to 

programme

STRATEGIC / POLITICAL WCC CH2 M H H M 5.00 Reduce Sufficient resources allocated to detailed 

design and management of programme

12/06/2017 Open L H L L 1.67

Risk 8 Tender price exceeds programme/budget PROCUREMENT WCC CH2 H H H L 3.00 Reduce Sufficient risk budget in place, management of 

design and accurate costing at final design 

stage. Rescope and redesign proposals if 

necessary. Early contractor involvement

12/06/2017 Open M L L L 1.33

Risk 9 Procurement process delays programme PROCUREMENT WCC CH2 L H M L 2.00 Reduce WCC will use a term contractor and involved 

them early

12/06/2017 Open M M L L 1.67

Risk 10 Potential to over/under design impact of 

development and background traffic growth. In 



Risk 23 Environmental issues (noise, air quality) DESIGN / CONSTRUCTION WCC CH2 H M M H 7.00 Reduce Early liaison, mitigation works, e.g. noise 

fences

12/06/2017 Open M L L M 2.67

Risk 24 Part 1 Claims PROCUREMENT WCC CH2 H H H M 6.00 Accept Accept risk 12/06/2017 Open H H H M 6.00

Risk 25 Insufficient design to guarantee scheme will be 

ready for delivery date


