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BUDGET BOOK 

 

 

 

 
 

Information in this document is as at 20 March 2021 and will vary across service areas in comparison with 
the budget set by Council on 18 February due to allocation of recharges, grants, savings and efficiency 
targets 
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Change in Net Budget from 2020-21 to 2021-22  
 

 

 

 

£m
Net Budget Requirement 2020-21 346.3
Add back transfer to reserves -1.1
Revised Starting Position 2020-21 345.2

Adult social care demographics increase 11.5
Worcestershire Children First investment 7.7
Investment to address 2021-22 pressures 4.6
Inflation (other services) 2.5
Investment to address hardship in the Community 0.3
Funding Capital Investment in highways and 
footways improvements and flood mitigation 0.1
Social Care Grant -2.2
Other Government Grants -7.1
Transformation Reforms -7.1
Transfer to (from) Reserves -3.0

Net Budget Requirement 2021-22 352.5
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Subjective Analysis of Expenditure 2021-22 

 

EMPLOYEE COSTS 8,982 9,411 12,274 18,655 21,533 2,961 0 4,474 78,289
Of which:
DIRECT EMPLOYEE EXPENSES 9,036 9,504 12,534 19,064 21,250 2,943 0 4,464 78,796
INDIRECT EMPLOYEE EXPENSES (54) (93) (260) (410) 283 17 0 10 (507)

PREMISES RELATED EXPENDITURE 5 4,591 888 667 20,009 21 0 0 26,180
TRANSPORT RELATED EXPENDITURE 40 48 1,904 2,111 641 33 0 0 4,777
SUPPLIES AND SERVICES 1,661 6,632 2,887 5,651 3,899 6,301 0 (332) 26,698
THIRD PARTY PAYMENTS 0 4,751 72,207 207,592 821 25,581 106,583 267 417,803
SUPPORT SERVICES 1,221 5,537 3,846 5,139 4,330 258 0 0 20,333
CAPITAL FINANCING COSTS 0 0 0 (440) 0 0 0 18,265 17,825

EXPENDITURE 11,910 30,970 94,005 239,375 51,232 35,155 106,583 22,673 591,905

INCOME (9,860) (23,025) (31,565) (104,758) (32,952) (35,591) 0 (2,165) (239,915)
Of which:
GOVERNMENT GRANTS 0 (69) (7,169) (47,789) (14,962) (33,908) 0 (1,513) (105,410)
OTHER NON-GOVERNMENT GRANTS (5) 0 0 (2,158) (363) (45) 0 0 (2,572)
CUSTOMER AND CLIENT RECEIPTS (3,826) (6,742) (19,982) (52,713) (13,537) (829) 0 (652) (98,283)
RECHARGES (6,028) (16,214) (4,414) (2,097) (4,090) (809) 0 0 (33,651)

TRANSFER TO/FROM RESERVES (5) (529) (6,916) 0 (105) 0 0 11,098 3,543

NET EXPENDITURE 2,045 7,417 55,523 134,617 18,175 (436) 106,583 31,606 355,532

CONTRIBUTION FROM RESERVES (3,000)

NET BUDGET REQUIREMENT 352,532

Communities Public Health WCF Whole Council TOTAL Adult Services£'000
Chief Executive's 

Unit 
Commercial and 
Change (COACH)

Economy and 
Infrastructure 
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Analysis of Expenditure by Directorate and  
Assistant Director 2021-22 

 
Chief Executives Unit – Paul Robinson  

SERVICE  

Revised 
Budget 

Revised 
Budget 

20/21 21/22 
£'000 £'000 

Financial Services    
Income -3,480 -4,026 

   
Pay 3,271 3,912 
Non-Pay 793 1,367 
Total Expenditure 4,064 4,872 

   
Net Budget 584 846 

   
HR, OD & Engagement    

Income -5,895 -6,245 
   

Pay 4,706 4,999 
Non-Pay 1,711 2,030 
Total Expenditure 6,417 7,029 

   
Net Budget 522 785 

   
Chief Executives   

Income -5 -5 
   

Pay 299 261 
Non-Pay 155 159 
Total Expenditure 453 420 

 

  

 

453

 

420
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Financial Services – Michael Hudson  

 

 SERVICE 

Revised 
Budget 

Revised 
Budget 

20/21 21/22 
£'000 £'000 

Financial Services   
Income -3,480 -4,026 

   
Pay 3,271 3,912 
Non-Pay 793 1,367 
Total Expenditure 4,064 4,872 

   
Net Budget 584 846 

 
 
 

Chief Executives Unit – Paul Robinson  

 

SERVICE 

Revised 
Budget 

Revised 
Budget 

20/21 21/22 
£'000 £'000 

      
Chief Executive   

Income -5 -5 

   
Pay 299 261 
Non-Pay 155 159 
Total Expenditure 453 420 

   
Net Budget 448 415 
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Commercial and Change – Andrew Spice  

 

SERVICE  

Revised 
Budget 

Revised 
Budget 

20/21 21/22 
£'000 £'000 

Legal and Democratic Services     
Income -2,923 -2,986 
     
Pay 2,426 2,337
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Legal and Democratic Services – Abraham Ezekiel  

 

SERVICE 

Revised 
Budget 

Revised 
Budget 

20/21 21/22 
£'000 £'000 

      
     
Legal and Democratic Services - Business 
Support    

Income -47 -48 
     
Pay 129 99 
Non-Pay 68 70 
Total Expenditure 197 169 
     
Net Budget 150 121 

     
Democratic Representation (incl Members 
Allowances)     

Income -798 -803 
     
Pay 486 441 
Non-Pay 5,076 5,207 
Total Expenditure 5,562 5,648 
     
Net Budget 4,764 4,845 

     
Legal Services Core Team    

Income -2078 -2135 
     
Pay 1811 1797 
Non-Pay 525 553 
Total Expenditure 2,336 2,350 
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Commercial and Transformation – Jonatha
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Digital, IT and Customer Services – Sandra Taylor  

SERVICE 

Revised 
Budget 

Revised 
Budget 

20/21 21/22 
£'000 £'000 

Digital Centre of Innovation     
Income -1,913 -1,849 
Pay 1,749 1,774 
Non-Pay 203 221 
Total Expenditure 1,952 1,995 
Net Budget 
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SERVICE 
Revised 
Budget 

Revised 
Budget 

     
ICT Management     

Income -497 -585 
Pay 358 422 
Non-Pay 558 812 
Total Expenditure 916 1,234 
Net Budget 419 649 

     
Digital, IT and Customer Services     

Income -8,301 -8,707 
Pay 4,386 4,453 
Non-Pay 4,419 5,110 
Total Expenditure 8,805 9,563 
Net Budget 504 856 
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Transport, Highways & Maintenance – Paul Smith  

SERVICE 

Revised 
Budget 

Revised 
Budget 

20/21 21/22 
£'000 £'000 

Operations, Highways and PROW    
Income -810 -820 
Pay 2,374 
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Major Projects, Infrastructure & Waste – Rachel Hill 
 

SERVICE 

Revised 
Budget 

Revised 
Budget 

20/21 21/22 
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SERVICE 

Revised 
Budget 

Revised 
Budget 

20/21 21/22 
£'000 £'000 

Project Delivery    
Income -2,322 -2,322 
     
Pay 417 389 
Non-Pay 2,264 2,252 
Total Expenditure 2,681 2,641 
     
Net Budget 359 319 

     
Sustainable Schemes    



https://worcestershire.moderngov.co.uk/ieListDocuments.aspx?CId=131&MId=3724&Ver=4
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SERVICE 

Revised 
Budget 

Revised 
Budget 

20/21 21/22 
£'000 £'000 

   
Adults Commissioning Unit (incl BCF)   

Income -12,141 -12,065 
   

Pay 1,254 1,547 
Non-Pay 11,211 12,939 
Total Expenditure 12,465 14,485 

   
Net Budget 324 2,420 

   
Social Care Grant   

Income -9,819 -11,996 
   

Pay 
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Community Services – Hannah Perrott 
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SERVICE 
Revised 
Budget 

Revised 
Budget 

  20/21 21/22 
  £'000 £'000 
Greenspace & Gypsy Services   

Income -1,310 -1,629 
   

Pay 921 944 
Non-Pay 889 881 
Total Expenditure 1,810 1,825 

   
Net Budget 500 196 
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SERVICE 
Revised 
Budget 

Revised 
Budget 

  

  20/21 21/22   

  £'000 £'000   

   
  

Buildings & Pension Liabilities (Children's Services)   
Income -11,205 -11,205   

     
Pay 730 740   

Non-Pay 10,674 10,883   

Total Expenditure 11,404 11,623   

   
  

Net Budget 199 418   

   
  

Registration & Coroner   
  

Income -1,287 -1,331   
     

Pay 1,127 1,137   

Non-Pay 1,032 1,076   

Total Expenditure 2,160 2,212   

   
  

Net Budget 872 881   
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Public Health Services – Kath Cobain 

Kath Cobain 

Revised 
Budget 

Revised 
Budget 

20/21 21/22 
£'000 £'000 

      
Public Analyst   

Income 0 -69 
   

Pay 17 17 
Non-Pay 50 51 
Total Expenditure 67 69 

   
Net Budget 67 0 

   
Trading Standards   

Income -689 -749 
   

Pay 615 607 
Non-Pay 257 264 
Total Expenditure 872 872 

   
Net Budget 183 123 

   
Children’s S75   

Income -17,901 -17,901 
   

Pay 0 0 
Non-Pay 19,320 19,855 
Total Expenditure 19,320 19,855 

   
Net Budget 1,419 1,954 

   
Public Health Grant Funded Services   

Income -30,752 -33,949 
   

Pay 1,886 2,337 
Non-Pay 28,866 29,100 
Total Expenditure 30,752 31,436 

   
Net Budget 0 -2,513 

   
   
Total     

Income -49,342 -52,668 
Pay 2,517 2,961 
Non-Pay 48,493 49,270 

48,493

4

9

,

2

7

0
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Whole Council Services  

SERVICE 

Revised 
Budget 

Revised 
Budget 

20/21 21/22 
£'000 £'000 

     



Page 28 of 35 
 

SERVICE 

Revised 
Budget 

Revised 
Budget 

20/21 21/22 
£'000 £'000 

Miscellaneous Whole Organisation Services    
Income -250 -257 
Pay 10 10 
Non-Pay 598 916 
Total Expenditure 608 926 
     
Net Budget 358 668 
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Description Directorate Lead Manager 
Mental Health Team incl Community Mental 
Health 

People Faith Robinson-Wain 

Early Intervention Team People Faith Robinson-Wain 
Benefits & Contributions Team People Charles Huntington 
Safeguarding Board People Sarah Cox 
Integrated Community Equipment Services People Fran Kelsey 
Direct Payments People Kerry McCrossan 

Quality & Safeguarding including Liberty 
Protection Safeguards 

People Sarah Cox 

Registration & Coroners Service  People Sharon Caldwell 
Libraries  People Carol Brown 
Archive & Archaeology Services People Carol Brown 
Museums Service People Rachel Robinson 
Greenspaces, Gypsy Management Services People Rachel Datlen 

School Crossings Patrols, Cycle Proficiency & Road 
Safety 

People Rachel Datlen 

Adult & Community Learning People Judith Chadwick 
Skill & Investment including Apprenticeships People Judith Chadwick 
Scientific Services and Trading Standards People Simon Wilkes 
Public Health Contracts and Services  People Kath Cobain  

Emergency Planning Services People Kath Cobain  
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REVISED REVISED REVISED REVISED
ACTUAL FORECAST FORECAST FORECAST TOTAL FORECAST
2019/20 2020/21 2021/22 2022/23 2019/20 - 2022/23

and Beyond and Beyond
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REVISED REVISED REVISED REVISED
ACTUAL FORECAST FORECAST FORECAST TOTAL FORECAST
2019/20 2020/21 2021/22 2022/23 2019/20 - 2022/23

and Beyond and Beyond
The Environment £000 £000 £000 £000 £000

Local Transport Plan:
 - Structural Carriageway/Bridgeworks 27,617 33,868 11,287 72,772
 - Integrated Transport 331 2,893 213 3,437
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	REVISEDREVISEDREVISEDREVISEDACTUALFORECASTFORECASTFORECASTTOTAL FORECAST2019/202020/212021/222022/232019/20 - 2022/23and Beyondand BeyondTOTAL EXPENDITURE£000£000£000£000£000CHILDREN AND FAMILIES 9,83426,4662,28438,584OPEN FOR BUSINESS45,45287,02639,422800172,700THE ENVIRONMENT 38,63673,35329,4512,143143,583HEALTH & WELL-BEING4,0703,4127,482EFFICIENCY & TRANSFORMATION6,56812,5535,6205,05629,797 TOTAL104,560202,80976,7777,999392,145REVISEDREVISEDREVISEDREVISEDACTUALFORECASTFORECASTFORECASTTOTAL FORECAST2019/
	REVISEDREVISEDREVISEDREVISEDACTUALFORECASTFORECASTFORECASTTOTAL FORECAST2019/202020/212021/222022/232019/20 - 2022/23and Beyondand BeyondChildren and Families£000£000£000£000£000 - The Chantry High School Expansion 10922131 - Nunnery Wood High School Expansion 7644841,248 - Christopher Whitehead High School Expansion 71522 - Rushwick Primary School Expansion130130 - Bengeworth 1st139139 - Social Care Projects21737254 - Social Care Projects 17/181383,3233,461 - Redditch S.77 Projects1212 - Evesham St Andrews
	REVISEDREVISEDREVISEDREVISEDACTUALFORECASTFORECASTFORECASTTOTAL FORECAST2019/202020/212021/222022/232019/20 - 2022/23and Beyondand BeyondOpen for Business£000£000£000£000£000 - Open for Business (including Economic Game Changer Sites).4,0502,5004507,000 - QinetiQ Land Purchase12,0002,001 - Worcester Technology Park119929 - Malvern Hills Science Park Scheme18321339 - Local Broadband Plan Phase 13,3103,310 - Local Broadband Plan Phase 35103,3863,896 - A4440 WSLR Phase 416,48020,95418,80956,242 - A38 Bromsgrov
	REVISEDREVISEDREVISEDREVISEDACTUALFORECASTFORECASTFORECASTTOTAL FORECAST2019/202020/212021/222022/232019/20 - 2022/23and Beyondand BeyondThe Environment £000£000£000£000£000Local Transport Plan: - Structural Carriageway/Bridgeworks27,61733,86811,28772,772 - Integrated Transport 3312,8932133,437Major Schemes: Infrastructure - Cutting Congestion:       - A38 / A4104 Staggered Junction Upton363,9642,5006,500       - Evesham Town Centre26174200       - Bromsgrove Town Centre33367400800       - Hoobrook Roundabo
	REVISEDREVISEDREVISEDREVISEDACTUALFORECASTFORECASTFORECASTTOTAL FORECAST2019/202020/212021/222022/232019/20 - 2022/23and Beyondand BeyondHealth and Well-Being£000£000£000£000£000Major Schemes: - Capital Investment in Community Capacity/ Specialised Housing9922,4853,477 - Care Act Capital6161 - Social Care Case Management System Replacement2,2832,283 - IT Personalisation444444 - Capital funding utilisation336336 - A&CS Minor Works90271361 - Social Care Performance IT Enhancement261259520TOTAL4,0703,4127,482R


