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costs to services in West Mercia whilst negotiations continue and the level of 
costs associated with the implementation of the exit strategy.   
 
The Panel agreed that it will continue, through the Task Group, to be informed 
about issues impacting on the budget during the financial year.  Specific issues 
such as the Alliance separation may be considered by the full Panel or private 
briefings where necessary. 
 
I note that you are required to have regard to the Panel's report and provide a 
response which will be published; I look forward to receiving this response in due 
course. 
 
Yours sincerely 
 
S Mackay 
 
Cllr Stephen Mackay 
Chairman of the West Mercia Police and Crime Panel  


