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 Main areas of Service Delivery for WCF

WCF has the following main areas of service delivery:

 Children’s Social Care - Social care services provide support to children in need of help and protection. 
Services include statutory assessments and care planning for children at risk of significant harm, provision for 
looked after children and care leavers, as well as fostering services. At any one time this area is working with c. 
2300 children and young people (including care leavers). 

 Education - aim to champion all children and young people’s education outcomes with a specific focus on 
vulnerable learners, and those with Special Educational Needs and Disabilities to ensure that all children’s 
educational outcomes are met. On the 1 June 2020 we successfully transferred over 130 staff to WCF from 
Babcock Prime who deliver Learning and Achievement Services accross the County. This compliments our 
existing service provision and ensures Education support services are now delivered from one organisation 
across Worcestershire.  We provide services for vulnerable learners, support and challenge for school 
improvement, planning sufficient education places (for all ages), managing school admissions, transport and 
support to early years providers, school governing bodies, free schools and academies.  

 Early Help - is to promote, coordinate and collaborate to ensure a good quality coherent system of preventative 
support and services across the children and young people’s partnerships in Worcestershire. These services 
provide ways of identifying emerging difficulties and needs of children and families; assessing with the family 
what action can be taken and providing access to information, support and services to help as required.

 Resources - are enabling services that support children’s social care and education and early help to deliver 
high quality services as well as enabling us to operate efficiently and effectively. These services include 
finance, performance, traded services, transformation, commissioning and business support, and business 
management services as well as several support services, such as facilities management, Human Resources 
and IT support, bought back from the Council.

Strategic Vision
Our vision, mission, and values define our reason for being. They are indicators of our direction of travel, to guide 
services and colleagues. This is particularly important for Worcestershire Children First as we represent positive 
change and new opportunities for colleagues and children, young people and families. We are proud to present our 
vision, mission and values, which build on those within Worcestershire’s Children and Young People Plan.



The following chart shows the spend on services in 2020-21:

Expenditure 2020 / 21 £119.3m
0% 10% 20% 30% 40% 50% 60% 70%

Social Care and Safeguarding £78m

Home to School Transport £17.4m

Education and Early Help £11.9m

Support Services Contracts £7.3m

Resources £4.2m

Youth Offending Services £0.5m



it has not had a major financial impact, with any direct expenditure incurred (e.g PPE) being charged to the Covid-19 
grant direct in Worcestershire County Council.  All expenditure and income as a result of Covid-19 has been 
included in the financial statements and this amounted to £931k which has been reimbursed by the Council. WCF 
staff were not furloughed and WCF did not make any claims in respect of furlough schemes during the COVID-19 
Pandemic.

The effect of Brexit is likely to be minimal for WCF. WCF does not trade directly with Europe so it should have 
no direct effect on our revenue. Brexit may have a slight impact on our ability to recruit dependent on the final 
agreements over free movement of employees from Europe. The care industry is a recruiter of European workers 
and any reduction in the “pool” of workers available may see pressure put on our ability to recruit or increase the 
cost of agency staff.

Pensions

WCF participates in the Worcestershire Pension Fund, the administering authority for the Fund is Worcestershire 
County Council. The Pension Fund Committee oversees the management of the Fund whilst the day to day fund 
administration is undertaken by a team within the administering authority. 

Employer contribution rates are set every three years as a result of the actuarial valuation of the Fund required by 
the Regulations. The last actuarial valuation of the Fund was carried out as at 31 March 2019 and set contribution 
rates for the period from 1 April 2020 to 31 March 2023. Worcestershire Children First is not responsible for any 

http://www.worcschildrenfirst.org.uk


Directors’ Report
Principal Activities

The directors present the annual report and audited financial statements for Worcestershire Children First (the 
“Company”) for the period from 1 April 2020 to 31 March 2021.  

The Company was incorporated on 4 July 2018 and commenced trading on 1 October 2019.  The Company is a 
Private Limited Company by Guarantee without share capital 100% controlled by Worcestershire County Council.  
The Company is principally engaged in the provision of social care and Educational Services for Children and 
Families across Worcestershire.

Results 



Statement by the directors in performance of their statutory duties in 
accordance with s172(1) Companies Act 2006

Governance

WCF controlled by, but independent from, Worcestershire County Council.  The WCF Board, consisting of a 
chair and three Executive Directors and six non-executive directors, is responsible for setting the strategic aims 
of the company, overseeing the management of the business and holding the Executive Team to account. It is the 
responsible body for the performance of the company in terms of delivering its legal and contractual obligations and 
achieving outcomes for children in Worcestershire.

The Chair of the Board is also independent and appointed by the Secretary of State for Education. The Board of 
Directors has a wide portfolio of expertise and knowledge in children’s services, commercial, financial, and other 
disciplines. The Board provides support and challenge on the direction and strategy of the company and fulfilling its 
role has established the following committees Risk, Governance and Audit and Quality Assurance.

WCF’s Executive Directors consist of the Chief Executive, the Director of Education and Early Help and Director of 
Resources. The Executive provides management oversight of operational activities of the Company.

WCF produces a Business Plan each year which sets out is priorities and an Annual Report which reviews its 
performance against the Plan and a series of key performance indicators.  The Business Plan and Annual Report are 
focused on delivering better outcomes for children, young people and their families.
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Directors
The directors who held office during the period and up to the date of signing these financial statements were as follows:

Name: Title:

Rob Morrison Chairman

Catherine Driscoll (Chief Executive left 21 February 2021) Chief Executive

Tina Russell Interim Chief Executive

Phil Rook Director of Resources

Sarah Wilkins Director of Education and Early Help

Marcus Hart Non-Executive Director Council

Karen May Non-Executive Director Council

Andrew Spice Non-Executive Director Council

Claire Burgess Non-Executive Director

Gareth Moss Non-Executive Director

Sally Taylor Non-Executive Director



Statement of Directors’ Responsibilities in respect  
of the Strategic Report, the Directors’ Report and  
the Financial Statements  
The directors are responsible for preparing the Strategic Report, the Directors’ Report and the financial statements 
in accordance with applicable law and regulations.  

Company law requires the directors to prepare financial statements for each financial year.  Under that law they 
have elected to prepare the company financial statements in accordance with UK accounting standards and 
applicable law (UK Generally Accepted Accounting Practice), including FRS 102 The Financial Reporting Standard 
applicable in the UK and Republic of Ireland.  

Under company law the directors must not approve the financial statements unless they are satisfied that they give 
a true and fair view of the state of affairs of the company and of their profit or loss for that period.  In preparing 
company financial statements, the directors are required to:   

 







Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error 
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our 
auditor’s report.

Explanation as to what extent the audit was considered capable of detecting 
irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations.  We design procedures in 
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including 
fraud.  Owing to the inherent limitations of an audit, there is an unavoidable risk that material misstatements in the 
financial statements may not be detected, even though the audit is properly planned and performed in accordance 
with the ISAs (UK).

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

 We obtained an understanding of the legal and regulatory frameworks applicable to the company in which it 
operates through our general sector experience and discussions with management.  We determined that the 
following laws and regulations were most significant: FRS 102 ‘The Financial Reporting Standard applicable in 

http://www.frc.org.uk/auditorsresponsibilities




Profit and Loss Account and other Comprehensive Income

Profit and Loss Account and Other Comprehensive Income 
For the period from 1 April 2020 to 31 March 2021 

The accompanying notes form part of these financial statements

Note 2019 - 20* 2020 - 21 

£ £

Turnover 2 55,294,453 119,731,869  

Cost of sales (51,151,811) (111,939,005) 

Gross profit 4,142,642 7,792,864  

Other operating expenses (3,517,750) (7,323,758) 

Operating (loss) / profit 624,892 469,106  

Interest Receivable 8 20,060 4,528  

Profit before taxation 644,952 473,634  

Tax on profit on ordinary activities 9 122,541 (92,911) 

Profit / [loss] for the financial year 522,411 566,545  

Total Comprehensive income for the period 522,411 566,545  

*2019-20 trading period is from 1st October 2019 to 31 March 2020 - 6 months



Balance Sheet

2049 -120202020 -12021Note££££Current AssetsDebtors 115,245,639  28,354,791  Cash at bank and in hand126,609,.993 13,936,547C 

11,854,869 42,291,339 
 

LiabilitiesCreditors; amounts falling  due within one year13 (11,332,459) (41
,2
02
,3
83
) 

Provisions14-        -        (11,332,459) (41,202,383) Net Current Assets522,4193 1,088,956. Net Assets522,4193 1,088,956. Capital and ReservesRetained Earnings522,4191,088,956. Equity522,4191,088,956. These financial statements were approved by the board of directors on 26 July 2021 and were signed on its behalf by:
.65

WCF Financial Statements 2020-20
21



Statement of Changes in Equity
Consolidated Statement of Changes in Equity 

for the period from 1 April 2020 to 31 March 2021 



Cash Flow Statement
Cash flow Statement 



Notes to the Core Financial Statements
Note 1. Statement of Accounting Polices

Introduction

Worcestershire Children First (WCF) is a company limited by guarantee and incorporated and domiciled in the 
UK. These financial statements were prepared in accordance with Financial Reporting Standard 102 The Financial 
Reporting Standard applicable in the UK and Republic of Ireland (“FRS 102”).  The presentation currency of these 
financial statements is sterling. 

Accounting Policies

The company’s parent is Worcestershire County Council which includes the company in its consolidated financial 
statements.  The company is a qualifying entity under FRS 102. paragraphs, 1.8 to 1.12. The following exemptions 
available under FRS 102 in respect of certain disclosures for the parent company financial statements have been 
applied.

 The disclosures required by FRS 102.11 Basic Financial Instruments and FRS 102.12 Other Financial 



Employee Benefits

Benefits payable during employment
Short-term employee benefits are those due to be settled within 12 months of the period  end. They include such 
benefits as wages and salaries, paid annual leave and paid sick leave, bonuses and non-monetary benefits for current 
employees and are recognised as an expense in the year in which employees render service to the Company.   An 
accrual is made for the cost of holiday entitlements (or any form of leave, e.g. time off in lieu) earned by employees 
but not taken before the year-end which employees can carry forward into the next financial period.

Post-employment benefits
Worcestershire Children First (WCF) is an admitted body within the Local Government Pension Scheme, a defined 
benefit scheme administered by Worcestershire County Council.

Defined benefit plans
The LGPS is a defined benefit statutory scheme administered in accordance with the Local Government Pension 
Scheme Regulations 2013, is contracted out of the State Second Pension and currently provides benefits based on 
career average revalued salary and length of service on retirement.   

WCF’s pensions are accounted for as defined contribution plans under which WCF pays fixed contributions into the 
Worcestershire Pension Fund.  WCF has no legal or constructive obligation to pay further contributions or to make 
direct benefit payments to employees if the fund does not hold sufficient assets to pay all employee benefits relating 
to employee service in the current and prior periods.  

Expenses

Operating lease 
Payments (excluding costs for services and insurance) made under operating leases are recognised in the profit and 
loss account on a straight-line basis over the term of the lease unless the payments to the lessor are structured to 
increase in line with expected general inflation; in which case the payments related to the structured increases are 
recognised as incurred.  

Provisions

A provision is recognised in the balance sheet when the Company has a present legal or constructive obligation as 
a result of a past event, that can be reliably measured and it is probable that an outflow of economic benefits will be 
required to settle the obligation. Provisions are recognised at the best estimate of the amount required to settle the 
obligation at the reporting date.  There were no provisions at the balance sheet date.

Taxation

Tax on the profit or loss for the year comprises current and deferred tax. Tax is recognised in the profit and loss 
account except to the extent that it relates to items recognised directly in equity or other comprehensive income, in 
which case it is recognised directly in equity or other comprehensive income. Current tax is the expected tax payable 
or receivable on the taxable income or loss for the year, using tax rates enacted or substantively enacted at the 
balance sheet date, and any adjustment to tax payable in respect of previous years.

Critical Accounting Judgements and Key Sources of Estimation Uncertainty



Post Balance Sheet Events

Events after the reporting period are those events, both favourable and unfavourable, that occur between the end of 
the reporting period and the date when the Financial Statement are approved. Two types of events can be identified:

  those that provide evidence of conditions that existed at the end of the reporting period – the financial 
statements are adjusted to reflect such events

 those that are indicative of conditions that arose after the reporting period - the financial statements are not 
adjusted to reflect such events, but, where a category of events would have a material effect, disclosure is 
made of the nature of the events and their estimated financial effect. 

Note 2. Turnover (All within UK)

2019 - 20 (£) 2020 - 21 (£)

£ £

Income from Worcestershire County Council for main contract 55,026,500  117,407,400  

Other Income 267,953  2,324,469  

Total 55,294,453  119,731,869  

Note 3. Segmental Reporting

Worcestershire Children First has the following Directorates:

Safeguarding and Social Care services provide support to children in need of help and protection. Services include 
statutory assessments and care planning for children at risk of significant harm, provision for looked after children 
and care leavers, as well as fostering services. At any one time this area is working with c. 2300 children and young 
people (including care leavers).

Education services aim to champion all children and young people’s education outcomes with a specific focus 
on vulnerable learners, and those with Special Educational Needs and Disabilities to ensure that all children’s 
educational outcomes are met. This now includes those services transferred from Babcock Prime, specifically those 
delivering vulnerable learner services, support and challenge for school improvement, planning sufficient education 
places (for all ages), managing school admissions, transport and support to early years providers, school governing 
bodies, free schools and academies. There are currently 81,400 children and young people in education of which 
2,764 have a Education Health and Care Plan (EHCP).

The purpose of Early Help is to promote, coordinate and collaborate to ensure a good quality coherent system of 
preventative support and services across the children and young people’s partnerships in Worcestershire. These 
services provide ways of identifying emerging difficulties and needs of children and families; assessing with the 
family what action can be taken and providing access to information, support and services to help as required.

Resources are enabling services that support children’s social care and education and early help to deliver 
high quality services as well as enabling us to operate efficiently and effectively. These services include finance, 
performance, traded services, transformation, commissioning and business support, and business management 



The Youth Offending Services budget comprises one single payment in respect of the Worcestershire contribution 
to the West Mercia Youth Justice service, which is  a partnership between the Local Authorities, National Probation 
Service, West Mercia Police, NHS organisations across West Mercia and the Office for the West Mercia Police and 
Crime Commissioner.

Net Expenditure per Directorate 2019 - 20 (£) 2020 - 21 (£)

£ £



Note 6. Remuneration
The Board positions were all recruited to prior to Company go-live on 1st October 2019. The WCF Chief Executive 
also fulfills Worcestershire County Council’s statutory Director of Children’s Services role. The WCF Chief Executive 
left on the 21 February 2021 and has been replaced on an interim basis.  There have been no changes to Board 
positions in the financial period. The role of WCF Chair does not appear in the table below as the role is paid directly 
from Department of Education.  NEDS that are employed by WCC are also not included in the table as they receive no 
renumeration for the role..

2019-20 Post Holder Information Salary ER’s NI 
Pension 

Contributions
Total 

Remuneration

£ £ £ £

Chief Executive 65,315 8,418 10,026 83,759

Director of Children's Social Care  and 
Safeguarding Services

53,221 6,749 8,152 68,122

Director of Resources 45,294 5,655 6,938 57,887

Director of Education & Early Help 41,955 5,194 6,426 53,575

Non Executive Director 2,003 113 0 2,117

Non Executive Director 2,750 82 190 3,022

Non Executive Director 4,472 128 217 4,817

Total 215,010 26,340 31,949 273,300

2020-21 Post Holder Information

273,300



Note 7. Employee Expenses
An analysis of employee expenses incurred by Worcestershire Children First for the period is shown below.

2019 - 20 2020 - 21

£ £

Wages and Salaries (inc. Agency) 11,193,572 26,761,416

Agency Employees 1,746,168 3,767,423

Social Security contributions and similar taxes 1,109,704 2,596,174

Expenses related to defined benefit plans 1,741,439 5,022,095

Staff related expenses (inc. Accrued Leave) 547,876 290,170

Total 16,338,759 38,437,279

Note 8. Interest Receivable
An analysis of interest received during the period by Worcestershire Children First is shown below.

2019 - 20 2020 - 21

£ £

Central Government Departments 0 0

Other Local Authorities 0 0

Health 0 0

Bank Interest 20,060 4,528

Total 20,060 4,528

Note 9. Taxation

Analysis of the tax charges for the year are as follows:

24.
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Corporation Tax Payable 2019 - 20 2020 - 21 

£ £

Profit for the period 522,411  566,545  

Total tax expense 122,541  (92,911) 

Profit excluding taxation  644,952  473,634 

Expected Tax using the UK corporation tax rate of 19% 122,541  89,990  

Effects of:

Excluding Tax on Profits on Activities funded by Parent (WCC) - (66,482) 

Expenses not deductible for tax purposes  -    -   

Prior Year Adjustment (116,419) 

Total tax expense included in profit or loss  122,541 (92,911) 

Under the previous Government, the current Corporation Tax rate of 19% was proposed to be reduced to 17% 
from April 2020. This was changed in March 2020. The Treasury announced in March 2021 that the intention of the 
current Government is to increase the Corporation Tax rate to 25% by April 2023. This will have a future impact on 
the tax charges for Worcestershire Children First.

The tax entry for 2019/20 of £122,541 was based on 19% of all profits. HMRC confirmed during the 2020/21 
financial year that Profit on activities funded by the parent (WCC) could be excluded from Corporation Tax, resulting 
in a revised Tax figure for 2019/20 of £6,122. The difference between the 2019/20 estimate and the final confirmed 
figure is £116,419, which is included in the 2020/21 Profit and Loss Account as a prior year adjustment.





Note 12. Cash and Cash Equivalents
An analysis of cash and cash equivalents for Worcestershire Children First is shown below. 

2019 - 20 2020 - 21

£ £

Cash at Bank and in Hand 6,609,231 13,936,547

Total 6,609,231 13,936,547

Note 13. Creditors
An analysis of amounts due by Worcestershire Children First is shown below. 

2019 - 20 2020 - 21

£ £

Worcestershire County Council (inc. RIA) 5,602,218 27,368,404

HMRC in respect of Corp. Tax 122,541 23,508

HMRC in Respect of VAT 0 3,515,963

Other Trade Payables 4,492,237 8,652,059

Other Reciepts in Advance 92,858 253,461

Other Payables 1,022,605 1,388,989

Total 11,332,459 41,202,383

Note 14. Provisions
A Bad Debt provision was created by Worcestershire Children First in the period, based on debts over 6 months old 
as at 31st March 2021. There were no existing provisions.

2019 - 20 2020 - 21

£ £

Balance as at 1 April 0 0

Charge / (Credit) to I&E 0 52,063

Balance at 31 March 0 52,063



Note 15. Related Parties
The income received in 2020/21 has been from Worcestershire County Council who fully own the Company (WCF).

2020 - 21  
Sales to

2020-21  
Purchases From

£ £

Entities with control, joint control or significant influence

Worcestershire County Council (Main Contract)  117,407,400 

Worcestershire County Council (Support Service Agreement)  7,323,700 

Worcestershire County Council (Covid costs)  930,569 

Worcestershire County Council (other sales)  345,664  232,399 

118,683,633 7,556,099

Entities with control, joint control or significant influence
Receivables 
outstanding

Creditors outstanding

£ £

Worcestershire County Council 26,686,156  27,368,404 

Total 26,686,156  27,368,404 

2019 - 20  
Sales to

2019-20  
Purchases From

£ £

Entities with control, joint control or significant influence

Worcestershire County Council  55,026,500 

Worcestershire County Council (Support Service Agreement)  3,517,750 

Worcestershire County Council (other sales)  78,892  11,187 

55,105,392 3,528,937

Entities with control, joint control or significant influence
Receivables 
outstanding

Creditors outstanding

£ £

Worcestershire County Council 3,629,656 5,602,218

Total 3,629,656 5,602,218

Note 16. Ultimate Parent Undertakings



Worcestershire Children First -  
Company Key Performance Indicators
Performance Dashboard: 1 - 31 March 2021

Children Looked After 

at month end 842
Subject of Child Protection Plan 

at month end 448

Trend over 12 months Trend over 12 months

Children in Need 

at month end 723
Children and YP with an EHCP 

at month end 4,212

Trend over 12 months Trend over 12 months

IndicatorThis MonthKPI StatusMin. TargetStat. Neigh.Preceeding three monthsFebJanDecA: (KPI-SC1) Referrals - Level 4 decision within 24 hours74.152930B: (KPI-SC2) S17 Assessments completed within 45 days92.6729608190C: (KPI-SC3) Proportion of Children Subject to CP Plan with Plan in Place1009080900D: (KPI-SC4) ICPCs completed within 15 days9c.3



Indicator
This 
Month

KPI 
Status

Min. 
Target

Stat. 
Neigh.

Preceeding three 
months

Feb Jan Dec

G: (KPI-SC7) Proportion of children subject to 
a Child Protection Plan seen within 20 days

93.8 77.00

H: (KPI-SC8) % Children Looked 
After Reviews in timescale

99.0 80.90

I: (KPI-SC9) Looked After Children with 
up to date Care Plan/Pathway Plan

97.5 73.00

J: (KPI-SC10) % Looked After Children who had a 
visit (in person) within timescale (30 days/60 days)

75.7




