WORCESTERSHIRE COUNTY COUNCIL

RECORD OF MEMBER DELEGATED DECISION

OPTIMISING THE USE OF CHILDREN'S CENTRE

BUILDINGS IN THE CONTEXT OF EFFECTIVE

PREVENTION SERVICES FOR CHILDREN AND

YOUNG PEOPLE

Date Of Decision

16 September 2016

Decision Maker

Brief Description Of
Decision

Mr M L Bayliss — Cabinet Member with Responsibility for
Children and Families

The Cabinet Member:

(a) noted the information in the report and accompanying
background information and the detail contained in the
accompanying Appendices 1 to 6, including statutory
duties, detailed appraisal of consultation responses and
district specific equalities impact assessments;

(b) approved the proposal to allocate a one-off sum of
£30,000 which is used to support the universal provision
to become self-sufficient (as outlined in detail in
paragraphs 29 and 33 of the report);

(c) approved the recommendations to change the use of 18
children's centre buildings as outlined in paragraph 34 of
the report and detailed in the accompanying Appendix 1
and authorised the Interim Director of Commercial and
Change to make the necessary property and lease
arrangements;

(d) authorised the Director of Children, Families and
Communities to take all necessary steps to put the
above into effect including a dedicated 6-9 month
transition period as described in paragraph 35 of the
report;

(e) authorised




() agreed to receive a further report (following any further
consultation which may be necessary) if it is does not
prove possible to find alternative proposals under (e)
above, in order to make any further decisions around the
use of specific children centre buildings.

Reason(s) For Decision

As set out in the report. The re-design of the 0-19 prevention
services is underpinned by an early help needs assessment
which sets out the rationale for change.

As part of this re-design the current providers that occupy /
manage the 32 Council owned buildings (children's centres)
are re-focusing services to target children, families and
communities in greatest need. There is no requirement for
them to continue to deliver services from the 32 buildings.
Instead services need to be made available in the most
appropriate manner, including delivering in families' homes, to
best meet need.

However, it is recognised that the existing 32 buildings are
important community assets and should continue to be used
for the purpose they were built (i.e. to deliver early childhood
services from). The decision taken relates to 18 buildings and
in all cases, will allow for a better mix of childcare provision
including more funded nursery places; before and after
school care; use by the community; parenting groups and
family learning; activities during school holidays and/or a
space for meetings with families. It also means no formal
closure of children's centre buildings.

The recent consultation builds on the previous consultation
held between November 2015 and January 2016. The most
recent consultation was focused on specific centres and was
targeted at service users, centre staff and the respective
advisory board (note: advisory boards are no longer centre
specific but operate on a district basis or across the town
areas in Wychavon)

There are six district focused documents and six district
equality impact assessments that provide a breakdown of
the feedback received and the equality impact. The
information within these documents has been noted as
highlighted in recommendation (a)

Specific attention has been drawn to the various legal duties
imposed by the Childcare Act 2006 outlined in the report
and supporting information. These duties will continue to be
discharged through the provision of the 0-19 Integrated
Public Health Nursing Service, Parenting and Family
Support Provider and the full range of early years education
settings operating across Worcestershire.

The decision will also contribute towards realising the
£1.5million savings (based on current base budget)
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attributed towards the early help budget.

Alternative Options
Considered And



