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Change in Net Budget from 2022/23 to 2023/24 
 

  £m 

Net Budget Requirement 2022-23 375.4 

Less transfer from reserves -2.2 

Revised Starting Position 2022-23 373.2 

    

Adult social care demographics increase 18.5 

Worcestershire Children First demographics increase 4.9 

Investment to address 2023-24 pressures 3.8 

Pay inflation 11.6 

Contract inflation 17.0 

Waste Plant Financing 6.1 
Funding Capital Investment in highways and footways improvements and 
tree maintenance 6.0 

Social Care Grant -15.7 

Other Government Grants -2.2 

Savings, Efficiencies and Income Generation  -









   

Public Health Total 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

Dr. Lisa McNally - Director of Public Health   

Employees 4,530 4,214 

Premises 27 35 

Transport 32 26 

Other Non-Staffing 33,640 36,279 

Gross Expenditure 38,229 40,555 

  





   

WƻǊŎŜǎǘŜǊǎƘƛǊŜ /ƘƛƭŘǊŜƴΩǎ CƛǊǎǘ ό²/Cύ 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

Tina Russell - Director of Children's Services   

WCF Contract    

The contract payment to Worcestershire Children First - a wholly-owned Council Company which delivers 
Children's Services such as Social Care and All-Age Disability, on behalf of the Council.







Property Services 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

To provide the Property Management service for all WCC buildings, including, caretaking, security, reception, 
and mail services. 

     

Employees 2,369 2,175 

Premises 5,334 6,378 

Transport 10 13 

Other Non-Staffing 981 1,071 

Gross Expenditure 8,695 9,637 

     

Grants -20 -20 

Sales, Fees and Charges -3,732 -4,532 

Net Budget Requirements 4,943 5,085 

     

FTE 55.0 55.0 

   

Management Information and Programme Office 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

Support Directorate change and transformation initiatives, supporting the delivery of the Corporate Plan 
through the transformation programme. To provide information to Directorates to support strategic 
decisions and complete statutory returns. 

     

Employees 4,636 3,166 

Premises 0 0 

Transport 7 7 

Other Non-Staffing -2 -178 

Gross Expenditure 4,641 2,994 

     

Reserve Movements -1,559 0 

Sales, Fees and Charges -862 -544 

Net Budget Requirements 3,779 2,451 

     

FTE 60.0 60.0 

  







Highways Operations and Public Rights of Way (PROW) 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

Highways surfacing, surface dressing, patching and structural/preventative maintenance. Highways 
inspections, reactive and cyclic local works including gully emptying, potholes, tree works and sign clearance. 
Flooding and drainage works. The Highways control centre that deals with over 25,000 enquiries per annum. 
Ensuring the County’s Public Rights of way network is properly mapped and maintained. 

     

Employees 2,308 2,260 

Premises 30 33 

Transport 204 208 

Other Non-Staffing 5,950 6,824 

Gross Expenditure 8,493 9,324 

   



Planning and Regulation 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

Responsible for strategic planning, local transport planning (including highways, rail and active travel 
corridors), mineral and waste plans and environmental plans. Working closely with District partners with 
regard to planning applications, policy development and infrastructure requirements. 

     

Employees 900 1,058 

Premises 0 0 

Transport 15 15 



Development Management 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

Ensuring works done to existing highway or new highways constructed by the development industry are to 
the approved specification and design standards, managed through the use of the section 278 and Section 
38 of the highways act. 

     

Employees 760 779 

Premises 0 0 

Transport 9 9 

Other Non-Staffing 206 240 

Gross Expenditure 976 1,028 

     

Sales, Fees and Charges -947 -947 

Net Budget Requirements 29 81 

     

FTE 16.0 16.0 

   

Waste Management 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

The disposal of household waste across Worcestershire and Herefordshire via the waste management 
contract. Working on waste prevention including Recycling and composting. Management and monitoring of 
nine land fill sites, and managing the 11 Household Recycling Centres. 

     

Employees 464 477 

Premises 396 456 

Transport 14 14 

Other Non-Staffing 49,773 52,341 

Gross Expenditure 50,647 53,288 

     

Grants -1,818 -1,264 

Reserve Movements -6,788 0 

Sales, Fees and Charges -12,633 -13,193 

Net Budget Requirements 29,408 38,831 

     

FTE 11.0 11.0 

 
 
 
 
    



Infrastructure and Contracts 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 



Total for ς Adult Services  

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 



IBCF 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

Specific cost centre 



Mental Health 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

Delivery of care for clients with Mental Health Primary Support Reasons   

     

Employees 2,556 2,617 

Premises 112 138 

Transport 35 36 

Other Non-Staffing 24,539 28,465 

Gross Expenditure 27,242 31,256 

     

Sales, 





Support Services 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

Adults Social Care management & Service support costs   

     

Employees 525 490 

Premises 0 0 

Transport 2 2 

Other Non-Staffing -472 -472 

Gross Expenditure 55 20 

 



Registration Service 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

Registration of births, marriages and deaths   

     

Employees 996 1,037 

Premises 0 0 

Transport 15 17 

Other Non-Staffing 54 54 

Gross Expenditure 1,066 1,107 

     

Sales, Fees and Charges -1,420 -1,474 

Net Budget Requirements -355 -367 

     

FTE 21.2 21.2 

   

Coroners Office 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

Provision of Coroners Service    

     

Employees 255 254 

Premises 0 0  



Museum and Joint Museum Service 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

Provision of Museum Service delivery    

     

Employees 269 279 

Premises 186 224



Skills & Inv including Adult Learning 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

Provision of Adult Learning across Worcestershire   

     

Employees 2,482 2,426 

Premises 736 762 

Transport 58 57 

Other Non-Staffing 3,600 3,141



Adult Provider Services 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

Internal residential, reablement and day care provision   

     

Employees 7,739 8,184 

Premises 428 534 

Transport 75 75 

Other Non-Staffing 546 550 



Childrens S75 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

Childrens S75 activity e.g. CAMHS, CWD playschemes   

     

Employees 0 0 

Premises 0 0 

Transport 0 0 

Other Non-Staffing 2,297 2,301 

Gross Expenditure 2,297 2,301 

     

Sales, Fees and Charges -201 -201 

Net Budget Requirements 2,096 2,100 

     

FTE 0.0 0.0 

   

CƘƛƭŘǊŜƴΩǎ Commissioning and Partnership 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

Here to help project and partnership support   

     

Employees 925 1,270 

Premises 0 0 

Transport 6 6 

Other Non-Staffing 65 5 

Gross Expenditure 996 1,281 

     

Sales, Fees and Charges -312 -312 

Reserve Movements 0 -228 

Net Budget Requirements 684 741 

     

FTE 33.8 33.8 

 
 
 
 
 
 
 
 
 
 
 
    



Community Services Leadership Team 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

Community Services Directorate Leadership   

     

Employees 136 134 

Premises 0 0 

Transport 0 0 

Other Non-Staffing 195 51



SENDIASS 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

Special Educational Needs and Disabilities Information Advice and Support service 

     

Employees 228 235 

Premises 4 4 

Transport 1 1 

Other Non-Staffing 6 6 

Gross Expenditure 239 247 

     

Sales, Fees and Charges -208 -208 

Net Budget Requirements 31 38 

     

FTE 5.7 5.7 

   

Strategic Libraries 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

Providing Library services in Worcestershire   

     

Employees 2,582 2,735 

Premises 6,572 6,971 

Transport 34 42 

Other Non-Staffing 998 657 

Gross Expenditure 



Chief Executive Unit including HR and Finance 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

Paul Robinson - Chief Executive    
Human Resources, Financial Services, and Whole Organisation Costs 

Employees 15,661 12,654 

Premises 5 0 

Transport 28 30 

Other Non-Staffing 1,747 3,274 

Gross Expenditure 17,441 15,957 

     

Sales, Fees and Charges -6,605 -8,151 

MRP 11,098 13,248 

Reserve Movements -141 0 

Interest Charges 



Contributions & Precepts 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 



Engagement & Communications 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

Provision of Communication for the Council   

     

Employees 1,021 1,010 

Premises 0 0 

Transport 4 4 

Other Non-Staffing 119 110 

Gross Expenditure 1,144 1,124 

     

Sales, Fees and Charges -691 -691 

Net Budget Requirements 453 432 

     

FTE 22.0 22.0 

   

Financial Services 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 



Financing Transactions 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 



HR, OD & Engagement 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

Provision of Human Resources function for staff   

     

Employees 3,527 3,567 

Premises 0 0 

Transport 5 6 

Other Non-Staffing 904 984 

Gross Expenditure 4,436 4,556 

     

Sales, Fees and Charges -1,923 -1,905 

Grants -50 -50 

Net Budget Requirements 2,463 2,601 

     

FTE 77.0 77.0 

   

Misc. Whole Organisational Services 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

              

 



Minimum Revenue Provision (MRP) 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

Minimum Revenue Provision (MRP) is the minimum amount which a Council must charge to its revenue 
budget each year, to set aside a provision for repaying external borrowing (loans). This is an annual revenue 
expense in a Council's budget. 

     



Pension Fund Backfunding 

Restated 
Budget 

2022/23 
£000 

Initial 
Budget 

2023/24 
£000 

This budget pays for additional Employer Pension contributions (known as backfunding) which are made to 
address a deficit in a Pension Scheme. It is not anticipated that Worcestershire will be required to make any 
backfunding payments in 2023/24, due to the performance of the Pension Fund investments. 

     

Employees 4,464 0 

Premises 0 0 

Transport 0 0 

Other Non-Staffing 0 0 

Gross Expenditure 4,464 0 

     

Sales, Fees and Charges 0 0 

Net Budget Requirements 4,464 
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