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WORCESTERSHIRE COUNTY COUNCIL

RECORD OF OFFICER EXECUTIVE DECISION

Item

Integrated Drug and Alcohol Service

Date Of Decision

14 February 2024

Decision Maker

Brief Description
Of Decision

Dr Lisa McNally Director of Public Health

To award a Contract
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Integrated Drug and Alcohol Service

Joint Equality,
Public Health,
Data Protection
and
Sustainability
Impact
Assessments
carried out

WCC default
approach to cost,
quality split is likely
to be 65:35

linked to financial
situation.

Potential for
increased costs
related following a
new contractual
arrangement.
(Existing funding
has remained
static for 15 years
any tender process
is likely to result in
a more market
aligned response)
Loss of continuity
in the event of
change of
provider

IT transfer
challenges

A. The JIA screening did not identify any potential considerations




