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real terms limit our capacity to invest in 
new technologies and infrastructure that 
could drive productivity gains. 

valuable insights and pave the way for 
broader adoption across local government 
services. 

Regulatory 
and 
Compliance 
Burdens 

Extensive regulatory requirements impose 
significant administrative burdens on our 
staff, diverting resources away from 
frontline service delivery. 

Simplification of regulatory frameworks, 
particularly in planning and environmental 
services, could reduce these burdens and 
free up resources. 

Recruitment 
and 
Retention  

Like many Councils we face issues in 
attracting and retaining high quality staff, 
particularly around social care, and other 
technical roles. This is further 
compounded by the inability to offer more 
attractive salaries against a backdrop 
requirement to deliver significant and 
ongoing savings. However, Worcestershire 
do offer a flexible and mobile working 
policy, wellbeing support and employee 
assistance programme  

 

 

4.2 Barriers to Improving Services 
 7ċƖƖŔĲƖ ÅĲƕƨŔƖĲůĲŰƣ 
Skills 
Shortage 
 

A critical barrier in service improvement is 
the shortage of skilled professionals, 
especially in sectors like social care, 
planning, and IT. This not only impacts the 
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Financial 
Planning 

Short term funding agreements from 
Central Government impede the Council’s 
ability to effectively plan for the medium 
term (MTFP) 

Commit at the Spending Review to Multi-
year settlement for local government this 
should include an evidenced bases 
assessment of council funding needs to 
provide long term sustainable resources. 

SEND Childrens and Families Act 2014 
legislation and associated guidance.  

Fundamental review of legislation and 
policy to identify how the SEND system 
can be brought back into balance, 
introduce reforms that create a more 
inclusive school system which supports 
keeping more children with SEND in 
mainstream schools rather than specialist 
education. 

Loss of data 
or systems 
due to Cyber 
attack 

The risk of cyber-attack is well managed at 
Worcestershire County Council, but the 
increasingly sophisticated methods 
deployed by organisations seeking to gain 
access to the Council’s information assets 
means that this risk is always high 

The government could provide more 
support, shared learning, and good 
practice for Council’s to effectively 
manage the threat.  

 

The common theme across these services is the need for modernisation, whether in terms of processes, 
systems, or skills. 


